SUMMARY MEETING MINUTES

Project Advisory Group (PAG) Meeting No. 4
May 16, 2017
Project Development & Environment (PD&E) Study
Venetian Causeway
from North Bayshore Drive to Purdy Avenue in Miami-Dade County
Financial Project Number: 422713-2-22-01
ETDM Number: 12756

ATTENDEES
FDOT District Six:

o Dat Huynh, P.E., Project Manager

e Hong Benitez, P.E.

e Barbara Culhane
City of Miami Beach:

e Claudia Rodriguez

e Kevin Pulido
Miami-Dade County:

e James Martinak

e Dennis Fernandez

o Christopher Taylor (Representative from Commissioner Sally Heyman’s Office)
Members of the PAG:

o Please see attached sign-in sheets.
Consultant Project Team:

o Please see attached sign-in sheets.
General Public:

e Please see attached sign-in sheets.

MEETING LOCATION
¢ 1000 Venetian Way Condominium (Clubhouse), Miami Beach, FL 33139

MEETING SUMMARY

e Formal presentation began at 7:23 p.m.

e Dat Huynh, P.E., FDOT Project Manager, introduced Christopher Taylor, representative
from Commissioner Sally Heyman’s office and the agencies involved in the project. Mr.
Huynh provided an overview of the “Purpose and Need” and the “Structural and
Functional Deficiencies” of the project.

e Jlergen Brendel, Venetian Islands Homeowners’ Association, asked Mr. Huynh what
causes the acceleration in the Sufficiency Ratings. Mr. Huynh explained that the
Sufficiency Ratings could increase due to corrosion and several other factors.

¢ Mr. Huynh also introduced the following agenda for the presentation:

0 Project Status
Alternatives Analysis
Viable Alternatives
Estimated Costs
Anticipated Schedule
Environment

O O0OO0OO0O0o



o
o

e Project Status
o]

Evaluation Matrix
Next Steps

Mr. Huynh gave an update on the project status and explained the Class
of Action Determination of an Environmental Assessment (EA) on
November 10, 2016 by the Federal Highway Administration (FHWA). Mr.
Huynh discussed the update that the Florida Department of
Transportation has assumed Federal Highway Administration’s (FHWA'’S)
responsibilities under the National Environmental Policy Act (NEPA)
Assignment, which took effect on 12/14/2016.

o Alternatives Analysis

(0]

(0]

Mr. Rick Crooks, P.E., Consultant Project Manager, explained the
evaluation matrix of the various alternatives that were presented at the
Alternatives Public Workshop (APW). Mr. Crooks turned the presentation
over to Stephanie Romero, P.E., to explain Alternative 6, the High-Level
Fixed Bridge.

Michael Fryd, a member of the Venetian Islands Homeowners’
Association, asked Mrs. Romero if the replacement alternative for the
East Bascule Bridge would block north/south traffic on East Rivo Alto
Drive. Mrs. Romero replied with yes, that’s the reason the roadway would
have to be raised followed by a response from Mr. Crooks stating that the
road will be raised approximately three feet.

Emmanuel Sebag, a member of the Venetian Islands Homeowners’
Association, asked Mrs. Romero what the height increase would be
between the existing roadway and Alternative 6. Mrs. Romero stated the
increase would be 3 ft. at the end of approaches, and about 16 ft. at the
retaining walls. This is the smallest increase in height in order to meet the
35 ft. channel clearance.

Juergen Brendel followed with a recommendation to start at a lower
height at the approaches and gradually increase the height of the bridge
to meet the 35 ft. clearance. Mrs. Romero stated that the maximum slope
has to be five percent per ADA requirements and therefore the
recommendation is not possible.

Carlos Carrillo, a member of the public, asked Mrs. Romero who
suggested Alternative 6 as an option. Mr. Crooks responded to Mr.
Carrillo’s question by stating that the feedback was received as a result of
the Alternatives Public Workshop and was also a recommended
alternative from a value engineering study that was conducted by the
Department.

Mrs. Romero turned the presentation over to Mr. Crooks to finalize the
details of the Alternatives Analysis.

¢ Viable Analysis

(0]

Mr. Crooks continued the presentation by discussing the viable
alternatives that were developed and evaluated to meet the project’s
Purpose and Need.

e Estimated Costs

(0]

Mr. Crooks followed the Viable Alternatives Analysis with a review of the
estimated cost and service life for the No-Build, Rehabilitation and
Replacement alternatives. Mr. Crooks also evaluated the Life Cycle Cost
for each alternative.

¢ Anticipated Schedule



Environment

(0]

(0]

Mr. Crooks discussed the anticipated schedule for the alternatives and
explained that the construction process for the rehabilitation alternative
would last for 69 months and the construction process for the
replacement alternative would last for 48 months.

Mr. Crooks presented the environmental impacts of the No-Build vs. the
Build alternative and pointed out that given the extensive nature of the
rehabilitation alternative, the impacts would be similar.

The Historic Resource Impacts of No-Build vs. Build Alternatives were
also presented. The No-Build alternative results in a finding of no adverse
effects/impacts to the historic resources. The rehabilitation alternative
may likely result in adverse effects/impacts. The replacement alternative
would result in adverse effects/impacts to the historic resources.

Mr. Jeff Marcus, Stantec Environment Services, further elaborated that
the higher the bridge the less environmental impacts.

Evaluation Matrix

Next Steps

(0]

(0]

(0]

Mr. Crooks continued the presentation by reviewing the Evaluation Matrix
that was used to analyze and score the No-Build and Build Alternatives.
Juergen Brendel asked if a traffic impact study was conducted to combat
the traffic issues on the causeway. Mr. Crooks explained that a traffic
impact study was not conducted because the only solution would be to
add additional lanes.

Mr. Sebag made a recommendation to increase the shifts during
construction to reduce the construction time. Mr. Crooks suggested two
solutions that can reduce the construction time: working on multiple
bridges simultaneously and/or give a bonus or incentive to the contractor
for completing the project ahead of schedule.

Mr. Crooks concluded the presentation by outlining the next steps in the
PD&E process. Mr. Crooks stated that the PD&E study would be
completed by 2019. At that time, a procurement would be conducted to
bring a firm onboard to design the project.

The meeting adjourned at 8:22 p.m.
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Would you like to
Representing/ Initial | receive electronic
Representando / information?
Name/Nombre (Name of business/group) Phone/Teléfono E-Mail/Correo Electrénico nicia Yes/No
(Nombre de su empresa o I ¢Quisiera recibir
0_‘Cﬁ0v informacién
electronica?
Si/No
1. Backhouse, Paul N. Seminole Tribe of Florida (863) 983-6549 Paulbackhouse@semtribe.com
2. Bisno, Barbara Scenic Miami-Dade County, Inc. | (786) 390-4134 Bbisno@comcast.net
3 B Venetian Islands Homeowners' :
3 rendel, Juergen AsSoalatiah (908) 294-0485 Juergen.brendel@gmail.com
Bay view T Apartments’ T
4. | Demirjian, Erin Laura i b ments’ | 305) 761-0809 | Edemirian@aol.com
5. Diffenderfer, Scott Belle Isle Residents’ Association | (305) 458-3334 Bod@belleisleresidents.org
6. Evron, Steve Mwwwwmﬂ.mox_:mm HOHeTR I are: (305) 859-7876 Bvgaurdhouse@outlook.com
7. | Florez, Christine u_mwﬁ_%%%ﬂ mwﬂ,nﬁwd__w: (305) 240-4459 | Chrisgflorez@gmail.com
. Venetian Islands Homeowners' :
5 Fryd, Michael Assesiabion (305) 673-5200 Mfryd@neucoimage.com 3 m\ﬂ\
9. Hartog, Jack Mﬂ.ﬂﬂﬁ: Way Neighborhood (305) 951-9172 vwna@bellsouth.net
10. | Hatim, Khaleda FDOT (850) 414-4907 Khaleda.hatim@dot.state.fl.us
11. | Hibbert, Jennifer Federal Transit Administration Jennifer.hibbert@dot.gov
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12. | James, Steven Craig FDOT (305) 470-5221 Steven.james@dot.state.fl.us
13. | Jones, Ginny Florida Department of State (850) 245-6432 Ginny.jone@dos.myflorida.com
14. | Kauffman, Kathleen Miami-Dade County (305) 375-4958 Kkauff@miamidade.gov
15. | Khamsi, Ahmed Lee Venetian Islands. (305) 505-9455 Akhamsi1955@gmail.com
! Homeowners’ Association T e p
P 5
16. | Kight, Leila (305) 375-9164 Leilakight@gmail.com
17: Leibman, Nancy Miami Beach United (305) 609-4288 Nanlieb@aol.com
18. | Mann, Merri (305) 532-4525 Merri_mann@yahoo.com
: Public Works and Waste : S
: : - J .martincak dade.
19. | Martincak, James NBATEaaEaSEt (305) 979-3470 ames.martincak@miamidade.gov fMIrr /?lh\w
20. | McClarnon, Daniel Florida Department of State (850) 245-6372 Wm:,m_hsmamso@@%m.sﬁ._w:@@.@
21. | McManus, Alyssa Florida Department of State (850) 245-6368 Ammcmanus@dos.state.fl.us
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Representing/
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Would you like to
receive electronic
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Yes/No
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informacién
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22. Miller, Christina

(305) 644-1023

Christina@dpz.com

23. | Mitchell, Stanley

Federal Transit Administration

(404) 865-5643

Mmcmanus@dos.state.fl.us

24. | Mooney, Thomas

City of Miami Beach

(305) 673-7550

Thomasmooney@miamibeachfl.gov

25. | Mueller, Bradley Seminole Tribe of Florida (863) 983-6549 BradleyMueller@semtribe.com
South Florida Water

26. Parrott, Mindy Management (561) 682-6324 Mparrott@sfwmd.gov

27. | Parsons, Timothy Florida Department of State | (850) 245-6333 | L mo!hy-parsons@dos.myflorida.co

28. | Paz Cohen, Mercella (305) 793-2025 Miaminizinti@gmail.com

29. | Preston, Matt

Florida Department of
Economic Opportunity

(850) 717-8490

Matt.preston@dep.myflorida.com

30. | Ramirez, Andres

Florida Transit Administration

(404) 865-5611

Andres.ramirez@dot.gov

31. Redondo, Marcos

Miami-Dade Public Works and
Waste Management

(786) 376-3075

MarcosR@miamidade.gov
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32. | Rivlin, Hava Venetianlslands = | (355) 531.5487 ﬂ\
Homeowners’ Association
- ) Natural Resources , .
33. | Robbins, Rick Allen Conservation Service (352) 338-9536 Rick.a.robbins@fl.usda.gov
34. | Rodriguez, Claudia City of Miami Beach (305) 673-7575 x6620 Claudiarodriguez@miamibeachfl.gov % /» OVV
35. | Roper Matkov, Rebecca RG Heritage LLC (305) 665-0806 Beckymatkov@gmail.com
- Palm-Hibiscus-Star : :
36. | Rose, Tim lslands Association (305) 299-2617 Tim.rose@phsislands.org
37. | Sanders, Scott Florida Fish and Wildlife | a5 416 0656 Scott sanders@myfwc.com
Conservation Commission
38. | Schmitt, Megan City of Miami (305) 416-1416 Mschmitt@miamigov.com
39. | Sosa, Herb Unity Coalition (786) 271-6982 Herb@unitycoalition.org
40. | Stahl, Chris Florida Department of (850) 717-9076 State.clearinghouse@dep state.fl

Environmental Protection

us
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41. | Star Heller, Diane Homeowners' (305) 534-8383 %\m \ﬁ\N&.\fK
Association
42. | Tompkins, Darayl U.S Coast Guard (305) 415-6989 Darayltompkins@uscg.mil
U.S Army Corps of .
43. | Turner, Randy Engineers (904) 232-1670 Southernbabe881@gmail.com
Urstadt Property .
44. | Urstadt, Charles Company, Inc. (305) 672-2014 Charlie@urstadt.com
North Beach
45. Weithorn, Mark Development (305) 588-8313 Markw@dpi-miami.com
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46. | Wiglesworth, Chris FDOT (850) 414-4532 Chris.widlesworth@dot.state.fl.us
47. | Wrublik, John Mm Fish.and Wildiite (772) 469-4282 John_ Wrublik@fws.gov
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m\“ CoN DO

C ftf of Meem: Beoan

..wo.w. try z21€

yes .

Page of 9

T

KF\.(:.S MUC.?NNO @ Mitn TNN#.:mwnﬂl
v




FDOT

PROJECT ADVISORY GROUP (PAG) MEETING NO.4

Project: Venetian Causeway PD&E Study/FM No. 422713-2-22-01

Meeting Date: Tuesday, May 16, 2017

Facilitator: Florida Department of Transportation (FDOT) District Six

Place/Room: 1000 Venetian Way (Clubhouse)

Would you like
Representing/ to receive
Representando _=_“_n_ electronic
N f information?
Name/Nombre i o) Phone/Teléfono E-Mail/Correo Electrénico | | .. 'MOR0on
(Nombre de su empresa | «Jﬁuﬂ:ﬂ M_N_.c:
B 9itec) electronica?
Si/No
EmManne) VHOA- . 305 AMAT] | OFF (£ @ SEBAGNAME | D |+ yes |
SEARG
<.:\/,m\5 ZQC p/ /\/\/\ZP‘ me NQW&N&& .ZCER_/\ D\/\V&\L\_SAQ*; % v\\N\\A

Page of 9




FDOT

PROJECT ADVISORY GROUP (PAG) MEETING NO.4

Project: Venetian Causeway PD&E Study/FM No. 422713-2-22-01

Meeting Date: Tuesday, May 16, 2017

Facilitator: Florida Department of Transportation (FDOT) District Six

Place/Room: 1000 Venetian Way (Clubhouse)

R sha Yyvs'r

591430 7557

i Shados Dot look

Would you like
Representing/ to receive
mo.mrono:anﬂno _3_“5_ : :ﬂo_oo:ﬁ__n»
ame o rmation
Name/Nombre business/group) PhonelTeléfono E-Mail/Correo Electrénico niein Yes/No
(Nombre de su empresa | @Au.._:“u_n.ﬂ ..u,_coo._.u_..
© grupo) electronica?
Si/No
7Y ¢
RECIA(4 R21lo (35 2 773% | R 79440 ol Com e
NN

|4

F Lo bmen

ﬁ& az,wﬁuw Ao (]

5
/4

Page of 9




FDOT

PROJECT ADVISORY GROUP (PAG) MEETING NO. 4: ELECTED OFFICIALS

Project: Venetian Causeway PD&E Study/FM No. 422713-2-22-01 Meeting Date: Tuesday, May 16, 2017
Facilitator: Florida Department of Transportation (FDOT) District Six Place/Room: 1000 Venetian Way (Clubhouse)
Representing/ Would you like to
Representando receive electronic
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1. | Benitez, P.E., Hong FDOT District Six \/ﬁ@
2. Bowen, Winsome EAC Consulting
3 Carter, Nicole Stantec
\\
4. | Crooks, P.E., Rick EAC Consulting \
5: Culhane, Barbara FDOT District Six /§\
6. Cunningham, Courtney _ﬂ_.wm BrandAdvocales;
7. | Cunningham, Tasha ﬁdﬂm B &\, 4 NWW\% Y v \\\&\RA %\Q\\.\\R m :S\&a?x\ \&\ n
8. Dagley, P.E., Dinesh EAC Consulting
9. Devera, P.E., Rodney EAC Consulting .W\.N O E= m.: 00 .NJVN(NN)@.H A LonlS aﬁ_\ by .N/V
10. Englert, P.E., Jim AECOM
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11. | Greenberg, P.E., Daniel EAC Consulting WOW AMWW —SHup %ﬁ\& QSY%\»@@& o ; W
12. | Hardin, Ken Janus Research \\\ Nﬂ NA\ m( L\b.\\\.‘\w \N\x \\Q\\mg Mmt.t; “%\\N} \\C
N v ,
13. | Huynh, P.E., Dat %%» FDOT District Six 205 {70-$20] - &
14. | Marcus, Ph. D, Jeff Stantec e m& , % A n LMWA &\
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15. | Myrick Mitchell e 305)34! -105 3 \s,%;_no it thineo PN A MM
16. | Perdomo, P.E., Maria FDOT District Six
17. | Riverol, P.E., Elsa N. FDOT District Six
\\
18. | Romero, P.E., Stephanie EAC Consulting 1
19. | Scannell, Bill Concorr Florida
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20. | Touchstone, Bradley Touchstone Architecture
21. | Varela, Margolles, Aileen FDOT District Six
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